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The IHI Triple Aim The Missing Aim

EFE7D AL TR~ BB DK
(fEER) DoiiE N LD E BRODINE

IMPROVED
CLINICIAN
EXPERIENCE

IMPROVED
PATIENT
EXPERIENCE

EEDT 7
RERDCNE

R
HlRk

PER CAPITA COST

EXPERIENCE OF CARE

'fZ'K,%ﬁO) a&% @ 2015 Institute for Health Improvement ‘ﬁ’u )‘)EE

Figure 1. The Institute for Healthcare Improvement's Figure 2. The Fourth (missing) Aim is improved clinician

Triple Aim Initiative.
X8 : Sobal, L., et al. What's Missing From the Triple Aim of Health Care? Cardiac Interventions Today, 10(2), 2016
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Operating Strategy and
Service Delivery Systam

e
r |
- Employee | Revenue
¥ Retention | | | Growth
Internal - External
S ||| Employes I | Customer Cl'_-lstﬂrlnﬂr
. T 1 | L) r n ﬂ . —
Quality Satisfaction Value *| Satisfaction yaly
i Employes 1 ! A
- Productivity ™ Profitability
.
=Vhus
}IE'f/ \%
Dworkplace design O senice concept: O retention
O job design results for custamers L repeat business
D amployvee salection O referral
and development
Caemploves rewards
and recognihion L samnvice desygned and delvered to

D toals for serving customers

meet targeted customers’ needs

X488 : Heskett, J.L., et al. Putting the service-profit chain to work. Harvard Business Review, 164-174, 1994
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